IMPACT REPORT 2022
a look back at ministry in 2021

In Summary

In 2020, Covid closed our camps. In 2021, it taught us
how to do our favorite activities in new ways.

The mitigation procedures that seem so obvious to us now were
new to us as we began to prepare for Summer Camp 2021. We
worked closely with the American Camp Association (ACA) to make
sure we could welcome our campers back while also keeping
everyone safe.
The ACA produced a 100+ page supplement to their existing best
practices, encouraging camps to layer mitigation tools. Campers,
families, and staff incorporated masking, pre-camp testing, staying in
smaller groups, and doing as much as possible outside. (I loved eating
breakfast outside under the pines!) Over 80% of our staff were
vaccinated against the virus.
And what we did worked! We identified a handful of Covid cases
before campers showed up on site, preventing spread at camp. Across
the country, camps that followed these guidelines were able to stay
open and keep guests healthy.
It was a joy to see that camp could still happen, that kids could
make friends and grow in faith, even with these changes. We can't
wait to welcome everyone back this summer!

REV. SHARON L. S. COOK
Executive Director

Check out these happy faces!
We wore masks when it was
appropriate, and we enjoyed
taking them off when they
weren't needed. It was great to
share laughter and smiles!

Crossways is proud to be ACA
accredited at all three of our
locations. This optional process
goes beyond state requirements
and meets the highest standards
for a quality camp experience.
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Kids want to do more than
simply fit in. They want to
know people care about
them just as they are. We
provide experiences that
build community and
celebrate authenticity.
Campers learn how to
accept themselves and
others without judgement.

Social media has made it
appealing for people to
choose quantity over
quality of connection. The
immersive experience of
camp gives kids time to
develop deep,
meaningful friendships -alleviating loneliness,
depression, and anxiety.

Most kids struggle to figure
out how faith matters in
their lives, so we give them
a place to explore their
Christianity and put it into
practice. When kids know
how to apply their faith to
their day-to-day lives, they
develop lasting confidence
in their beliefs.
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Youth Camp
Campers from grades 1-12
enjoy classic camp activities
while making friends and
growing in faith. We had 10
different options, plus a 2week session of Leader-inTraining camp for our oldest
campers.

camp locations

weeks of summer
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different experiences

In 2021, we limited enrollment
capacity according to the best
practices of the ACA and the CDC.
Though our camper numbers were
down, we were still able to offer a
wide variety of experiences so we
could reach a diverse group of
campers.

Community Partners
Not all our weeks are filled with
Crossways' programming. We partner
with community organizations to
provide a place for others. These
include faith-based partners (like the
Episcopal Church) and youth-serving
non-profits. We offered 4 experiences
for our partners this summer.

Family Camp
We had 5 different Family
Camp options, including
weeks with a special focus
on Grandparent/Kids and
families with a member on
the autism spectrum.
Campers ranged in age
from 1 to 73!

Confirmation
Each camp site had at least one session for our
Confirmation campers, for a total of 8 different options.
Campers come as a group from their home church as
an extension of their faith formation. Adults from their
home church attend with them, creating a strong
partnership between camp and congregations.
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STAFF PROFILE:
JANICE ROBBINS
Janice Robbins has been working
in the kitchen at Pine Lake for over
15 years. Many campers grow up
to join staff, but Janice started as
staff and is on her way to becoming
a camper! Janice retired from our
kitchen in 2021, but still comes out
to help when we have a need.

Lots of people know you as the camp cook at
Pine Lake Camp. How did you get your start?
In midlife I decided to change my career and went
to culinary school. I needed an internship, and Pine
Lake had an ad for a cook. I worked in the summer
and on weekends, and I just kept on there and
stayed.
How is cooking for a crowd different than
cooking at home?
I was always worried that I wouldn't have enough,
but I also hate wasting food. Erika (who hired me)
taught me a lot about calculations for cooking for
big groups. I also did my best to save and reuse
food. You also have to have very high standards in
the kitchen, keeping things clean and being careful
with allergies.
Tell us about working with so many young staff.
I have a lot of respect for them. They've come to
know the Lord, and they exude it. They project it. I
always thought of them as my family and cooked
like they were all my kids. When they were in the
kitchen, I expected them to follow my rules. I wasn't
mean about it, but they knew. And then maybe I
bribed them with their favorite foods. I loved every
single one of them.

Do you have a favorite meal to cook at camp?
My favorite was spaghetti. I can't duplicate it at
home. I have NO IDEA what it is! Is it the size? The
pans? I can't get the taste quite right at home. It's so
frustrating!
This year, your grandkids had a chance to come
to camp for the first time. What was that like?
My grandbabies are coming back, and they can't
wait! I'm protective about them staying a week and
missing home, but they're ready to move in and stay
for weeks on end. It completes the circle, I think.
What do you wish people knew about Crossways?
I wish they knew how important they are to camp!
Without them, we wouldn't have camp. Not just the
parents sending kids, but the people who are so
gracious with their money and their time. Volunteers
make the camps run. And if people could see how
happy the campers are, and how much fun they
have, they would consider sending money to camp.
Funding a kid to go to camp? That's a real blessing.

We'll miss you in the kitchen, but will we see you
around in the future?
Oh definitely! I will be around; believe me. I can't
stay away! I'm planning to come to Grandparent/kid
camp. I can't wait!

2022 NARRATIVE BUDGET
2022
Budget
Program Revenue

$818,000

Contributions

$295,000

Other Income

$60,300

Covid Relief Funds (PPP, ARPA)

$50,000

TOTAL REVENUE

$1,223,300

2022
Budget
Program Expenses

$585,677

Facilities Expenses

$246,487

Administrative Expenses

$342,226

Loan Principal
TOTAL EXPENSES

NET BALANCE

$17,465
$1,191,855

$31,145

Not included in the narrative budget:
In-kind donations
Donations for capitalized expenses
Depreciation
Capitalized expenses
These are all listed in other reports
shared with the Board of Directors and
Finance Committee regularly.

join the camp
community
Our theme for Summer Camp 2021 was
Generation to Generation.
Campers learned that although culture
changes over time, God's love is the same
from one generation to the next. They
learned how faith gets passed along from
parents, pastors, neighbors, and
grandparents. And they even imagined
sharing their faith with the generations yet
to be born.
Every year, hundreds of donors contribute
hundreds of thousands of dollars to
ensure that every camper has a chance to
experience the love of God at camp.
Will you be part of this faithful generation,
sharing your resources to help today's
campers become tomorrow's leaders?
Make a donation today.

Checks: Made out to Crossways Camping Ministries
Mail to Crossways Camping Ministries
912 N. Oneida St.
Appleton, WI 54911
Online: www.CrosswaysCamps.org/donate
One-time gifts
Monthly or recurring support
Through the ELCA Foundation
Stocks, real estate, insurance
Charitable gift annuities
Cindy Halverson, regional gift planner
Office: 773-380-2572;
Mobile: 414-544-2008
cynthia.halverson@elca.org

ONE GENERATION WILL
PRAISE YOUR WORKS TO
THE NEXT ONE,
PROCLAIMING YOUR
MIGHTY ACTS.
– Psalm 145:4, CEB

912 N. Oneida St.
Appleton, WI 54911

